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PiweHHsa Harnsgosoi pagn
AT «KPE[I ArPIKOJIb BAHK»
(MpoTokon Ne 2 Big 21.03.2025 poky)

3BIT NMPO OUIHKY MPABJIIHHA
06.03.2025

Llen 3BiT npo ouiHky [paBniHHA nigrotoBNeHnni Ans
NPUAHATTA pieHHa Harnagosoto pagoto baHky wono
eekTUBHOCTI  AgianbHocTi  [lpaBniHHA Ta  Ynedis
MpaBniHHA, KONekTMBHOI npuagaTtHocTi [pasBniHHA ToWO
npotsarom 2024 poky, Ta po3pobneHun BignosigHO A0
BuMor 3akoHy YkpaiHu «[lpo 6aHkm Ta 6GaHKIBCbKY
OiANbHICTbY, @ TakoX 3 ypaxyBaHHaM MeTogonoriyHmx
pekoMeHAaUi 3 opraHisauii KopnopaTUBHOIO ynpasiHHSA
B OaHkax YKpaiHu, cxBaneHux piweHHam Ne814-pu
MpaBniHHga HauioHanbHoro 6aHky Ykpainu Big 3 rpyaHsa
2018 poky (3i amiHamn).

Y 3BiTHOMY nepiogi NpasniHHA BaHky 34ilicHIOBanNo cBoko
OIANbHICTE Yy MeXaxX KOMMeTeHUji, BM3HAYeHOi YMHHUM
3aKOHOO4aBCTBOM  YkpaiHuM, ctatytom  baHky Ta
nonoxeHHsMm npo [lpaeniHHA Bawxky. [NpaBniHHA BaHky
30INCHIOE yNpaBMniHHA MNOTOYHOK AianbHiCTO  BaHky,
dopmyBaHHA  oHAiB, HeoOXigHMX Ans  cTaTyTHOi
pisneHocTi  BaHky, | Hece BignosiganbHiCTb 3a
edeKkTUBHICTb Moro poboTu 3rigHO 3 NpuHUMNamMu Ta
nopsiaKoM, BCTaHOBMNEHMMM CTaTyToM baHky, pilueHHs MK
3aranbHux 36opiB AkuioHepis i Harnsgosoi pagun baHky,
a Takox NonoxeHHam npo MNpasniHHA BaHky.

|. OuiHka cknagy Ta cTpyktypu MpaBniHHA

Cknad ma cmpykmypa [lpaeniHHa, a makox po3nolin
cehep sidnosidanbHocmi 3a Hanpsamamu isnbHocmi baHKy
mix onoeor ma YneHamu lpasniHHSA:

o cknapay MNpaeniHHA cTaHoM Ha 31.12.2024 Bxogunu:

Decision of the Supervisory Board of
JSC CREDIT AGRICOLE BANK
(Minutes No 2 dated 21.03.2025)

MANAGEMENT BOARD EVALUATION REPORT
06.03.2025

This Management Board Evaluation Report is prepared to
enable the Supervisory Board of the Bank to make decision
on performance of the Management Board and its Members,
collective suitability of the Management Board during 2024,
and is developed in line with the requirements of the Law of
Ukraine “On Banks and Banking Activity”, taking into
account the Methodological Recommendations on the
Organization of Corporate Governance in Banks of Ukraine,
approved by the decision No.814-pw of the National Bank of
Ukraine Board dated December 3, 2018 (as amended).

In the reporting period, the Management Board of the Bank
carried out its activity within the scope defined by the
effective legislation of Ukraine, the Charter of the Bank and
the Bylaws on the Management Board of the Bank. The
Management Board of the Bank manages the Bank's day-
to-day operations, creates funds necessary for statutory
activities of the Bank and is accountable for its performance
in line with the principles and procedure established by the
Charter of the Bank, decisions of the General Shareholders
Meetings and the Supervisory Board of the Bank, as well
as the Bylaws on the Management Board of the Bank.

l. Evaluation of the Management Board’s compaosition
and structure

The composition and structure of the Management Board
and the segregation of spheres of responsibility by areas of
activity of the Bank between the Chairman and Members of
the Management Board:

As of 31.12.2024, the Management Board consisted of:

Y 3BiTHOMY nepiofi NepcoHanbHUW CKnag Ta CTPyKTypa
MpaBniHHa BaHky Bignosiganu Bumoram 3akoHO4aBCTBA
Ykpainn Ta CtatyTy, a came:

- KiNbKicTb uneHiB paBniHHA CTaHOM Ha KiHeLb POKYy
cTaHoBMNa 7 ocib;

- Unenn [lpaBniHHA He BXOAsATb Ta He BXO4AMMU
NpOTAroM poKy A0 cknagy Harnsgooi pagu baHky;

- UYnenn [MpaBniHHA BignoBigalTe Ta Bignosiganu
NMPOTAroM 3BITHOrO POKYy BMMOram, SiKi BCTaHOBIEHI
HBY pans kepiBHUKIB bBaHKy, a Takox po3mipy,
ocobnueocTsam  aisnbHocTi  BaHKky, xapaktepy W
obcaram GaHKiBCbkUX Ta iHWKUX hiHAHCOBUX NOCHyT,

e Kopay [onoga lMpaBniHHS De Cordoue | Chairman of the Management Board
Kapnoc Carlos
JlerpeH UneH MpaBniHHs, [0NOBHUIA PU3NK- Legrain Management Board Member, Chief
YKepom MeHeaxep Jerome Risk Officer
Kyuep UneH lMNpaBniHHg, BignoBiganbHWN 3a Kucher Management Board Member,
Bitanin hiHaHcK Vitalii responsible for finances
KypkiH UneH MNpaBniHHg, BignoBiganbHU 3a Kurkin Management Board member,
OnekcaHgp | NpOKCiMiTi 6aHKiHr | Mepexy Oleksandr responsible for Proximity Banking and
YecHakodd | YUneH MNpasniHHsA, BignosigansHUn 3a Network
AnekcaHgp | kopnopaTuBHWUIA GisHec, arpi-arpo, Tchesnakoff | Management Board Member,
MCB, diHaHCOBI pUHKK Ta Ni3NHT Alexandre responsible for Corporate, Agri-Agro,
Apxumniok UneH MNpaBniHHA, ronoBHWN SME, Financial Markets and Leasing
Onebra KOMMMaeHCc-MeHemKep, BignosigansHUm Olha Management Board Member, Chief
npauiBHMK Arkhyliuk, Compliance Officer, responsible
Jle MaccoH UneH MpaBniHHs, BignoBiganbHWM 3a employee of the Bank
Pomyanbg mapkeTuHr, CRM, gigpxuTtan ta Le Masson Management Board Member,
KOMYHiKaUii Romuald responsible for Marketing, CRM, Digital
and Communication

In the reporting period, the composition and structure of the
Management Board of the Bank complied with
requirements of the Ukrainian law and the Charter, in
particular:

- the number of the Management Board Members was
7 as of the end of the year;

- the Management Board Members are not and were
not the Members of the Supervisory Board of the Bank
during the year;

- the Management Board Members comply and
complied, during the year, with the requirements set
by NBU to the Bank managers, as well as to the size
and peculiarities of the Bank’s activities, the nature
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npoginto pusnky bBaHky Ta gisnebHocTi rpynu Credit
Agricole.

3miHu y cknadi lMNpasninHs y 2024 p.
MpoTarom 3BiTHOro nepioAy BiAGynuca Taki 3aMiHW y cknagi
MpaBniHHs:

y 3B’A3Ky i3 nepeBedeHHAM Ha iHwWy nocagy y pyni,
OOCTPOKOBO MPUMUHEHO MoBHOBaXkeHHs XKaHa-IMepa
Mannapa Ha nocagi Ynena MpaBniHHs,
BignosiganbHOro 3a onepauinHuin Hanpamok, 3 31
bepesHa 2024 p. (MpoTtokon 3acigaHHs Harnsgosoi
paam Ne2 Big 27.03.2024);

npuaHadeHo Apxuniok Ornbry, ronoBHOro KOMMMaeHc-
MeHeaxepa, BignoBiganbHOro npauiBHuka baHky, Ha
nocagy Ynena [lpaeniHHa 3 01 keiTHA 2024 p.
(MpoTokon 3acigaHHs Harnagosoi pagu Ne2 Big
27.03.2024);

npusHayeHo Pomyanbaa Jle MaccoHa Ha nocagy
UneHa [lpaBniHHA, BigNOBI4ANbHOIO 32 MapPKETUMHT,
CRM, pimxutan Ta komyHikauii 3 01 TpaBHs 2024 p.
(MpoTokon 3acigaHHs Harnagosoi pagu Ne3 Big
26.04.2024).

Komimemu [paeniHHsa y 2024 p.

Mopsgok opraHisauii po6otn KomiteTiB, 3okpema nopsiaok
CKIMMKaHHSA Ta NPOBEAEHHS 3acifaHb, MOPSAOK NPUIHATTS
pilleHb Ta 0POPMIEHHS pilleHb BU3HAYEHI B MNOMOXEHHAX
npo KomitTeTun MpaBniHHS.

CraHom Ha 31.12.2024 pianu Taki komiteTn MNpaBniHHs:

KomiTeT 3 KOMNNaeHCY — NPOTAromM 3BiTHOrO nepiogy
KOMITET NpuiMaB pilLleHHs Wwoao npobneMHMX NMTaHb
KYC, BegeHHsi poOOTU Hag ChiflbHUMW MpOeKTamu
GisHec-niHii KomnnaeHc 3 pgenaptamentamu IT Ta
MpokcimiTi  TOWO), a TakoX LWoA0 NpPOBEAEHHS
HarnsgoBOi  AisnbHOCTI  3a  poboTtoto  GisHec-niHil
KomnnaeHc B 2024 p., BK/OYaOUM MOTOMKEHHST Ta
MOHITOPVHI BUKOHaHHs lNMnaHy aivi Ha 2024 p., a Takox
3AiNCHEHHSA MOHITOPUHIOBOI AiNbHOCTI 3@ HABYaHHAM
npauiBHukiB BaHky;

KoMiTeT BHYTPILIHLOro KOHTPOM — NPOTSArOM 3BiTHOMO
nepiogy KomiteT NpurMaB pilleHHSA WoA0 MOTOYHUX
pe3ynbTaTiB BaHKy, BUKOHaHHA nonepeHix pileHb,

opraHisauii CUCTEMMU MOCTINHMX KOHTpOiIB,
pesynbTaTiB  MOCTIMHWX  KOHTPOMiB,  OonTMMi3auii
CUCTEMM  MOCTIMHUX  KOHTpOMiB,  3BIiTIB  LW0O0

onepauinHnx pu3nkie, 3BiTy 3 BHYTPILLHBOrO KOHTPOIIO
3a 2023 p., NiBpiyHOro 3BiTy 3 BHYTPILLHLOrO KOHTPOJO
3a 2024 pik, opraHizauii Ta pecypciB 6i3Hec-niHii
ynpaBniHHA pusMkamm ctaHom Ha 31.12.2023,
pe3ynbTaTiB MEepiOAMYHOro KOHTPOM ayauTy Ta
eCKarltoBaHHA PU3NKIB;

KomiTeT 3 ynpaBniHHA iHdopMmauinHo 6e3nekolo Ta
BCP — npotdarom 3BiTHOro nepiogy KOMIiTET npunmas
piweHHa wopo pesyneTtatis  BCP  TtectiB, IT
obnagHaHHs, Ha SIKOMY BMKOPWUCTOBYIOTLCS 3acTapini
onepauinHi cuctemu, po3nofineHnx atak Ha BigMoBY B
o6cnyroByBaHHi, Wwo 6ynu HanpasneHi Ha banky 2024
p., BUKOHaHHs noctaHoBu HBY Ne67 Big 14.06.2024:
06roBopeHHs1 000B’I3KOBMX BUAIB AiSNbHOCTI Y TPbOX
pexumax pobotu 6GaHKiBCbkOi cucTemu nig 4ac

ocobnueoro nepiogy, nepeniky BiAOMOCTEN, LWO
CTaHOBNATb  GaHKIBCbKY, KOMEPLiHY  TaemHuL,
nepcoHanbHi AaHi i KoHigeHUinHy iHdopmaLliio B
BaHky, nepeniky cTpaTeriyHo BaXXNNBMX
iHdopmauinHmx cuctem (SIIS), iHunaeHTiB, ski cTanuea
y 2024 p.;

KowmiTeT 3 ynpaBniHHA aktMBamu Ta nacuBamu —
NPOTSArom 3BiTHOrO NepioAy KOMITET NPUAMaB PiLlEHHS

and scope of banking and other financial services, the
risk portfolio of the Bank and the activity of Credit
Agricole Group.

Changes in composition of the Management Board in 2024
During the reporting period, the following changes in the
composition of the Management Board occurred:

in view of reallocation to another position in the Group,
the powers of Jean-Pierre Pallard, the Management
Board Member, Chief Operating Officer, were
prematurely terminated on March 31, 2024 (Minutes of
the Supervisory Board Meeting No.2 dd. 27.03.2024);
Olha Arkhyliuk, Chief Compliance Officer, Responsible
Employee of the Bank, was appointed as Member of
the Management Board from April 01, 2024 (Minutes
of the Supervisory Board Meeting No.2 dd..
27.03.2024);

Romuald Le Masson was appointed as Member of the
Management Board, responsible for Marketing, CRM,
Digital and Communication, from May 01, 2024
(Minutes of the Supervisory Board Meeting No.3 dd.
26.04.2024).

Management Board Committees in 2024

Procedure for organization of the work of the Committees,
specifically, the procedure for calling and holding meetings,
procedure for decision-making and formalization are

defined

in the Bylaws on the Management Board

Committees.

As of 31.12.2024, the following Management Board
committees operated:

Compliance Committee — during the reporting period,
the Committee made decisions regarding problematic
KYC issues, working on joint projects of Compliance
business line and IT departments and Proximity, etc.),
as well as on conducting supervision over the work of
Compliance business line in 2024, including approval
and monitoring of implementation of the Action Plan for
2024, as well as monitoring of trainings of the Bank
employees;

Internal Control Committee — over the reporting period,
the Committee made decisions regarding the Bank's
current results, implementation of previous decisions,
organization of the system of permanent controls,
results of permanent controls, optimization of the
system of permanent controls, reports on operational
risks, Internal Control Report for 2023, Semi-Annual
Internal Control Report for 2024, organization and
resources of the risk management business line as of
31.12.2023, results of periodic audit control and risk
escalation;

IT Security and BCP Committee — during the reporting
period, the Committee made decisions regarding the
results of BCP tests, IT equipment using outdated
operating systems, distributed denial-of-service
attacks that were directed at the Bank in 2024,
implementation of NBU Resolution No.67 dd.
14.06.2024: discussion of mandatory activities in three
operating modes of the banking system during a
special period, the list of data that constitute banking,
commercial secrets, personal data and confidential
information in the Bank, the list of strategically
important information systems (SIIS), incidents that
occurred in 2024;

Asset and Liability Management Committee — during
the reporting period, the Committee made decisions
regarding the analysis of liquidity and interest rate risk




AKUIOHEPHE TOBAPUCTBO «KPE[I ArPIKOJ1Ib BAHK»
(mani — «BaHk»)

JOINT-STOCK COMPANY «CREDIT AGRICOLE BANK»
(hereinafter the «Bank»)

OO0 aHaniay NikBigHOCTI Ta iHAMKATOPIB MPOLEHTHOIO
PU3NKY, NOKa3HWKIB KaniTany, MOHITOPUHIY iHAMKaTopIB
pu3ukKiB, NimiTiB (rMobanbHUXx 1 onepauinHnx nimiTiB
NIKBIAHOCTi Ta NPOLIEHTHOrO PU3NKy BaHKIBCbKOT KHUIK,
pu3uKy 3MiHM 6a30BUX CTaBOK, NiMiTIB nopTdens
LiHHMX nanepis), koHBeHUin ALM ans pospaxyHky
pO3pWBIB NPOLIEHTHOI CTaBKM Ta MiKBIAHOCTI;
KpeauTHuin KoMIiTeT — npoTArom 3BiTHOrO nepiogy
KOMITET NpMIMaB pilleHHS LWOAO LLOPIYHMX Nepernaais
Ta BCTAHOBMNEHHA HOBMX JiMITIB, 3anuTiB LWOA0
NUTaHHS  3acTaBu, CTPYKTYpU  yrogd, TEXHiYHOT
NPOSIoHrauii, 3MiHW YMOB KpeauTyBaHHS, LLOPIYHOro
nepernagy pusuK-niMiTiB Ha 6GaHkn Ta KpaiHu;
LLOMICAYHUX / LLOKBapTanbHWX 3BiTW MPO LiAnbHICTb
KOMITETY;

KpeautHun KowmiteT ans  knieHTiB  6i3Hec  niHii
MMpokcimiTi — npoTArom 3BITHOro nepiogy KomiTeT
npurMMaB pilIEHHS NO KpeauTHUM 3asiBkam  Ans
disnyHMx oci6 Ta 6isHec-niHii [MpokcimiTi Ta no
CYMNYTHIM MUTaHHAM B MeXax MOBHOBAXEHb KOMITETY;
KomiTeT 3 pu3auk-cTaHdapTiB Ta MeTtogonorii —
NPOTSAroM 3BiTHOrO Nepiogy KOMITET NPUAMaB PiLEeHHS
wopao po3pobku, KOHTPOItO eheKTUBHOCTI,
ynpaeniHHg, nepernsagy, TeCTYBaHHS, BNPOBAaLXXEHHS,
BHECEHHS 3MiH, BWUIyYEHHHA pU3MK-mMogdenen, Lwono
3aTBEPIKEHHS 3MiH OO0 iCHYHUMX CKOPWHIOBUX KapT,
Gi3Hec-NpaBui Ta IHCTPYKUIN 3 aHanisy KpeauTHUX
pu3unkiB, siki GepyTb y4vacTb Yy MpoUEeCi MNPUNHATTSA
pilleHb Anst po3apibHOro KpeauTyBaHHS;

KomiTeT 3 npobnemHux KpeauTie — NPOTArom 3BiTHOro
nepiogy KOMITET MPUINMaB PiLleHHS Woa0 34iNCHEHHS
PY3UNK-PECTPYKTYpM3aLin, noralueHHs 6opry,
iHILiItOBaHHS1 Ta 3aTBEpAXEeHHs CcTpaTerin cygoBO-
NpeTeH3iNnHoI poboTK;

KomiTeT 3 BNpoBamMkeHHA HOBUX BUAIB AiANbHOCTI Ta
NPOAYKTIB — MPOTArOM 3BiTHOrO Mepiogy KoOMiTeT
3aTBepKyBaB HOBI NPOAYKTM Ta NOCNYrK, 3HaYHi 3MiHW
B MpoAyKTax, nocnyrax i B AisnsHocTi BaHky, nposoans
LwopiyHu nepernag 6e3 3miH NpoAyKTiB Ta MOCHyT,
BM3HA4YaB MPOOYKTU Ta NOCMNYIN HEAKTUBHUMMU;
KomiTeT 3 UiHOyTBOpEHHs Ta po3BuTky 6GisHecy —
NpoTAroM 3BITHOrO nepiogy KoMiTeT 3aTBepaKyBaB
HecTaHaapTHi (iHauBigyanbHi) Tapndu Ta NPOLEHTHI
CTaBKM Ha NpPoAyKTuW, onepaLii Ta nocnyrn Ansa KnieHTiB
MpokcimiTi Ta KopnopaTtueHoro 6i3Hecy, nenerysaB
MOBHOBaXEHHs1 Ha  BCTAHOBMEHHA  NiMITIB Mo
3aTBEPMXEHHIO iHOMBIAyanbHUX CTaBOK i Tapudis
nocagosum ocobam bBaHky, aHanidyBaB pWHOK
GaHKiBCbKMX MPOAYKTIB, akTyanidyBas Ajtodi Tapudm 1a
NPOLEHTHI CTaBKW, 3aTBEPAXYBaB Pi3Hi akuUiiHi yMOBM
Ta nporpamu NosinbHOCTI;

HR KomiTeT — npoTtarom 3BiTHOro nepiogy KomiteT
npuiiMaB pilleHHs LWOAO HadaHHa  GnarogiiHol
[OoMoMOru 3rigHo npauiBHUKaM Yy pasi NMOLIKOMKEHHS
XWUTNa BHACIMIAOK BEAEHHSA BOEHHUX A Ha Teputopii
YkpaiHu, HagaHHSA MaTepianbHoi aornomoru
npauiBHMKam y 3B’si3Ky XBOpPoOOH poawdiB, CMEpTHO
poauya BHAcnigoK BOEHHMX Ail, Ha BiabyaoBy OyanHKY
y 3B’513Ky 3i CTUXINHUM NINXOM:

KomiTeT 3 ynpaBniHHA PWHKOBUMMW pU3UKaMU —
NpOTAroM 3BiTHOrO nepiody KOMITET NPUNMaB pilleHHs
woao 36inbleHHs onepauiHuMxX niMiTiB - PUHKOBOTO
PU3MKY B MPOLEHTHI KHU3i KasHayencTea, 3MeHLIEHHS
NiMITIB @aTMNOBOI MapXi AN KPeAUTHUX Yrof KITieHTIB
CIB B rpuBHi, 3aTBEpAXXEHHS NiMITiB PUHKOBMX PU3UKIB
Ha 2025 p.;

KomiTeT 3 npoTtumaii WwaxpanciBy - NPOTAroM 3BiTHOMO
nepiogy KOMiTeT npuimaB pilleHHs LWOAO BUMNaaKiB

BHYTPILLHBLOrO Laxpancrea, NoKpaLLEeHHS Ta
ontumisauii Hanpsmy «[llpotugia Ta 3anobiraHHs
LaXpancTBy»..

indicators, capital indicators, monitoring of risk
indicators, limits (global and operational limits of
liquidity and interest rate risk of the banking book, risk
of changes in base rates, limits of the securities
portfolio), ALM conventions for calculating interest rate
and liquidity gaps;

Credit Committee — during the reporting period, the
Committee made decisions regarding annual reviews
and establishment of new limits, requests regarding
collateral, deal structure, technical prolongation,
changes in lending terms, annual review of risk limits
for banks and countries; monthly / quarterly reports on
the Committee's activities;

Credit Committee for Proximity Business Line Clients
— during the reporting period, the Committee made
decisions on credit applications for individuals and
Proximity business line and on related issues within the
Committee’s powers;

Risk Standards and Methodology Committee — during
the reporting period, the Committee made decisions
regarding the development, performance monitoring,
management, review, testing, implementation,
modification, and removal of risk models, regarding the
approval of changes to existing scorecards, business
rules, and credit risk analysis instructions that are
involved in the decision-making process for retalil
lending;

Bad Loan Committee — during the reporting period, the
Committee  made  decisions regarding  risk
restructuring, debt repayment, initiation and approval
of litigation and claims strategies;

New Activities and Products Committee — during the
reporting period, the Committee approved new
products and services, significant changes in products,
services and in the Bank's activities, conducted an
annual review of unchanged products and services,
and determined products and services as inactive;
Pricing and Business Development Committee —
during the reporting period, the Committee approved
non-standard (individual) tariffs and interest rates for
products, operations and services for Proximity and
Corporate Business clients, delegated authorities to
set limits for approving individual rates and tariffs to the
Bank officials, analyzed the banking product market,
updated current tariffs and interest rates, approved
various promotional conditions and loyalty programs;

HR Committee — during the reporting period, the
Committee made decisions regarding the provision of
charitable assistance to employees in case of damage
to housing as a result of hostilities on the territory of
Ukraine, material assistance to employees in
connection with illness of relatives, death of a relative
as a result of hostilities, for reconstruction of a house
due to a natural disaster,

Market Risks Committee — during the reporting period,
the Committee made decisions regarding the increase
of operational limits of market risk in the Treasury
interest book, reduction of the atypical margin limits for
CIB clients' loan agreements in hryvnia, approval of
market risk limits for 2025;

Fraud Prevention Committee — during the reporting
period, the Committee made decisions regarding the
cases of internal fraud, improvement and optimization
of the Fraud Prevention and Counteraction area;

Credit Committees of Regional Branches and
Commercial Sectors — during the reporting period, the

3



AKUIOHEPHE TOBAPUCTBO «KPE[I ArPIKOJ1Ib BAHK»
(mani — «BaHk»)

JOINT-STOCK COMPANY «CREDIT AGRICOLE BANK»
(hereinafter the «Bank»)

- KpeOuTtHi _KOMiTETM _ perioHanbHUX  BigdineHb i
KOMepLiHNX CEKTOpiB — MPOTArom 3BiTHOro nepiogy
KOMITETM 3aTBEPOKYBAB KpeaNUTHI NiMITU NS KNIEHTIB,
po3rnanae KpeauTHi 3asBkM / 3anuTW KITiEHTIB WoA0
pecTpykTypmu3sauii, nponoHrauii, 3MmiHM  rpadiky
noralleHHs, pecdpiHaHCcyBaHHA 3a60OpProBaHOCTI, iHLWNX
3MiH YMOB (piHaHCyBaHHA, nepernggas  niMiTw,
po3rnagaB  3anuMTu  WoAO0 CTpaxoBWUX BuMagkie 3
MalHOM, $Ike BMWCTyMae 3acCTaBOK MO KPeauTHUM
niMiTam KnieHTiB.

Yuacme YneHie lNpaeniHHs y 3acidaHHsx [paeniHHA:

Mpotarom 2024 p. MNpaeniHHAM BaHky 6yno nposeaeHo 67
3acigaHb. [MpucyTHicTb Ynenis [MpaBniHHa BaHky Ha
3acigaHHax byna perynspHoo.

- Tonoea lpaeniHHa, e Kopay Kapnoc, CraHicnac,
Mapi, ®epHaHa; 6yB npucyTHi Ha 50 3 67 3acigaHb;

- UYneH lMNpaBniHHA, MONOBHUIM pyU3MK-MeHexep, JlerpaH
YKepowm, 6yB npucyTHii Ha 53 3 67 3acigaHb;

- UneH lMpaBniHHg, BignosiganbHWM 3a diHaHcK, Kyyep
BiTanin, 6yB npucyTHin Ha 64 3 67 3acigaHs;

- UYneH [paBniHHg, BignNoBiganbHWMA 3a MPOKCIMITI
GaHkiHr i Mmepexy, KypkiH OnekcaHap, 6yB npucyTHin
Ha 58 3 67 3acigaHb;

- UYneH lMpaBniHHA, BignoBigansHUN 3a KOpnopaTUBHUI
GisHec, arpi-arpo, MCB, ciHaHCOBI puMHKM Ta RMi3vHr
YecHakodd AnekcaHgp, 6yB npucyTHin Ha 55 3 67
3acigaHb;

- T[onoBHWMI KOMMMaeHC-MeHeaXep, BignoBiAanbHWUIA
npauisHuk baHky, a 3 01.04.2024 Ynen [lMpaBniHHsg,
Apxunitok Onbra 6yna npucyTHs Ha 32 3 46 3acigaHb;

- UneH [lpaBniHHA, BIQNOBIAANbHUIA 3a MaPKETUHT,
CRM, gipxutan Ta komyHikauii Jle MaccoH Pomyanbg
(npu3HayeHunii 3 01.05.2024) 6yB npucyTHi Ha 30 3 40
3acigaHb;

- BactynHuk Tonosu [MpaeniHHa, Mannap XaH-Mep
Paynb J1. (npunuHeHo noBHoBaxeHHA 31.03.2024), 6ys
NpUCyYTHI Ha 19 3 21 3acigaHHsA

MpuunHu  BigcyTHOCTI BigOyBanucs nepeBaxHO 4epe3
nepebyBaHHa UYneniB [paBniHHa y BignycTtui abo
BiopsOXeHHi, akTtn BiacyTHocTi Oynu BigoGpaxeHi B
npoTtokonax 3acigaHb [NpaBniHHA, Taka BiACYTHICTb He
notarna 3a coboto nopyLueHHst poboTu MNpaeniHHA BaHky.

Il. OuiHKa KOonekTMBHOI NpuAaaTHocTi MpaBniHHA

Bci  Ymenn [lpaeniHHA  BaHky malTb  3HaYHMN
ynpaBniHcekuii  Ta [/ abo npodueciiHni  pgoceig Y
6aHKiBCbKOMY Ta (DiHaHCOBOMY CEKTOpI, BigMnoBigHY OCBITY.

UneHu lMpaeniHHga BaHKy cninbHO MakTb 3HaHHS, HABUYKK
Ta poceig B 06caA3i, HeobxigHoMy (moctaTHbOMYy) AOns
PO3YMiHHS BCiX acnekTiB AianbHOCTi BaHKy, agekBaTHOi
OLiHKW pU3KKiB, Ha AKi BaHK MOXe HapaxaTtucs, NMPUNHATTA
BMBaXXEHWX PillleHb, a TakoX 3abe3neyeHHs ePEKTUBHOIO
ynpaeniHHA Ta KOHTPOIMIO 3a AisnbHicTio baHky B Uinomy 3
ypaxyBaHHsaM noknageHux Ha MNpasniHHa CtatyTtom BaHky
Ta NOro BHYTPILIHIMW AOKYMeHTamu pyHKUiA. [paBniHHA
BaHky Mae OocTaTHIO KiNbKiCTb UMeHiB, siki BOMNOAil0Tb

3HaHHAMM, HaBMYKaMM Ta [OOCBIAOM Yy BCiX cdepax
pianbHocTi  bBbaHky, wWwo pgae 3Mory  npodeciviHo
0o0roBoptoBaTM MNWUTaHHS, LWOAO0 SAKMX MPUAMAOTbCSA

piLLIEHHS.

Takum ymHowm, N'onosa Ta Ynenu lMpasniHHa BaHky matoTb
Pi3HOCTOPOHHI JocBia poboTy Ta OCBITY, Lo 3abe3nevye
HaneXxHUn piBeHb X KOMEKTMBHOI nNpwuaaTHOCTI 3
ypaxyBaHHsiM po3mipy Ta ocobnmBocTei gisinsHocTi BaHky,
xapaktepy " obcariB GaHKIBCbkMX Ta iHWWX (DiHAHCOBMX

Committees approved credit limits for clients, reviewed
loan applications / requests of clients for restructuring,
prolongation, change of repayment schedule,
refinancing of debt, other changes in financing terms,
reviewed limits and considered requests for insurance
claims against the property pledged as collateral for
clients' credit limits.

Participation of the Management Board Members in the

Management Board meetings:

Over 2024, the Management Board of the Bank held 67

meetings. Presence of the Board Members of the Bank at

the meeting was regular.

- Chairman of the Management Board, De Cordoue
Carlos, Stanislas, Marie, Fernand, was present at 50
out of 67 meetings;

- Member of the Board, Chief Risk Officer Legrain
Jerome, was present at 53 out of 67 meetings;

- Management Board Member, responsible for finances,
Kucher Vitalii, was present at 64 out of 67 meetings;

- Management Board member, responsible for Proximity
Banking and Network, Kurkin Oleksandr, was present
at 58 out of 67 meetings;

- Member of the Board, responsible for Corporate, Agro,
SME, Financial Markets and Leasing, Tchesnakoff
Alexandre was present at 55 out of 67 meetings;

- Chief Compliance Officer, responsible employee of the
Bank, and Management Board Member from
01.04.2024, Olha Arkhyliuk was present at 32 out of 46
meetings;

- Management Board Member, responsible for
Marketing, CRM, Digital and Communication. Le
Masson Romuald ((appointed on 3 01.05.2024) was
present at 30 out of 40 meetings;

- Deputy Chairman of the Board, Pallard Jean-Pierre
Raul L. (resigned on 31.03.2024), was present at 19
out of 21 meetings.

The reasons for absence were mainly due to vacations or
business trips of the Management Board Members, the
facts of absence were reflected in the minutes of the
Management Board meetings, and such absence did not
result in distortion of the Management Board operations.

ll. Appraisal of collective suitability of the Management
Board

All Management Board Members have a substantial
managerial and / or professional experience in the banking
and financial sector, respective education.

The Management Board Members collectively have
knowledge, skills and experience in the scope required
(sufficient) for understanding of all aspects of the Bank’s
activity, adequate assessment of risks the Bank may be
exposed to, making reasonable decisions, and ensuring
effective management and control over the activity of the
Bank in general, taking into account the functions assigned
to the Management Board by the Charter of the Bank and
its internal documents. The Management Board has a
sufficient number of members who have knowledge, skills
and experience in all areas of the Bank’s activity, which
enables them to discuss the issues in question
professionally.

Therefore, the Chairman and Members of the Management
Board have a diverse job experience and education that
ensure sufficient level of their collective suitability given the
size and peculiarities of the bank’s activity, nature and
scope of banking and other financial services, risk profile of
the Bank, and activity of Credit Agricole Group.
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nocnyr, npodinto pusuky baHky Ta gianeHocTi rpynu Credit
Agricole.

CtaHOM Ha JaTy UbOro 3BiTYy KONEKTMBHA MpuaaTHiCTb
notoyHoro cknagy [lpaBniHHA € Takow, WO Bignosigae
BM3HAYEHNM  3aKOHOAABCTBOM  YKpaiHu BUMOram,
3abesneyye  3AIMCHEHHA  edeKTMBHOrO  ynpaBsriHHSA
MpasniHHaM BaHky, Wo nigTBepaAXYy€eTbC iHOpMaLIED y
JoAaTKy 4o LbOro 3BiTy.

lll. BignoBigHicTb _gisnbHoOCTi MpaBniHHA BHYTPILIHIM
npoueaypam baHky

Mig yac BWMKOHaHHA CBOIX (YHKUiIA [MpaBniHHA Aisno B
Mexax KOMMNeTeHLiT, BU3Ha4YeHoi 3aKkOHOAaBCTBOM YKpaiHu,
ctatytom baHky, a Takox 3 ypaxyBaHHAM [MonoxeHHs npo
MpasniHHa BaHky.

MpaBniHHSA NPOTAroM 3BITHOrO POKY HE BMXOAMIO 3a MeXi
CBOIX NMOBHOBaX€EHb.

OcHoBHo ¢hopmoto poboTu MNpaBniHHA € 3acigaHHs, sk
CKIMMKaloTbCA Ta NpoBoasaTLCA [[onosoto MNpaBniHHS.

Bci piweHHa 3acigaHb [MNpaBniHHA y 3BiTHOMY poui Gynu
NpaBOMIpHMMM Yepe3 HasBHICTb BigMNOBIAHOMO KBOPYMY Ta
BIOCYTHICTb 3anepeyeHb LWOAO0 OPM NpPOBEAEHHS
3acigaHHa abo npuHATTS pileHb Ta/abo LWoao nuTaHb
nopsiaKy OeHHOro.

B koxHomMy 3 Bunagkis [lpaBniHHA  KepyBanocs
iHdbopMmaldieto, HagaHoto YneHamu MNpaBniHHA/ KepiBHUKaMK
Bi4NOBIgHMX Nigpo3ainis, BNacHMM OOCBIAOM, 3HAHHAMMU Ta
HaBU4Kamu, Ta NpuiManu pileHHs B iHTepecax baHky Ta
akuioHepa baHky.

KoxHe  3acigaHHa  [paBniHHS  CynpoBOAXyBanocs
BIOKPUTMM Ta iHTEHCMBHUM OBMiIHOM iHopmauii No BCiX
NMUTaHHAM, BXXNUBUM ANS AiSnbHOCTI BaHky Ta npunHATTA
Bi4NOBIAHMX pilleHb YneHamu MpaBniHHS.

MpoTarom 3BiTHOro poky lNpasniHHA nposeno 67 3acigaHb
WoAo po3rnagy nNuTaHb, SKi HamexaTb OO0 KoMMeTeHUil
MpaBniHHs, Bu3HayeHoi CtaTyToM BaHky Ta MNonoxeHHsAM
npo [lpaeniHHA. [lWTaHHsa, WO  po3rnsganncb  Ha
3aciganHax [NpaBniHHA cTOCYBanucs, nepw 3a Bce,
3axucTy iHTepeciB baHky Ta 1ioro ctenkxongepis (KNieHTIB,
npauiBHUKIB, NpoBangepiB TOLWO), MOTOYHOI AiANBHOCTI
6aHKy, aanToBaHoi 4O KPM3OBUX YMOB, B TOMY YWCHi, ane
He BUKIOYHO: 3abe3nedeHHs po3pobneHHs i peanisauii
cTpaTerii baHky, BknioYarouM cTpaTterito Ta MNoniTUKY
ynpaBniHHA  pu3MKamu, onepaTUMBHOTO  YNPaBrliHHA,
ynpaBniHCbKOi  3BIiTHOCTI,  OHOOXETy,  3aTBEPOKEHHSI
BHYTPILUHbOOaHKIBCbKUX ~ JOKYMEHTIB, agMiHICTpyBaHHA
nepcoHarnomMm, iHWWX NuTaHb, ski Fonoea [lMpaeniHHSA abo
iHWi yneHn MpaBniHHA BBaXkanu 3a AouinbHe Yn HeobxiaHe
nepegaTu Ha KonerianbHe BUpieHHs MpaBniHHsS.

Yci npunHATI pileHHs Bynu HaneXHUM YHOM BigobpaeHi
y npoTokonax 3acigaHb [1paBniHHS.

BukoHytoum cBoi 060B'A3kn, MonoBa MNpaBniHHA Ta YneHu
MpaBniHHa OOTpMMyBanNUCA YMHHOrO  3aKOHOOABCTBA
YKkpaiHM Ta MiKHapoAgHWX CTaHAapTiB KOpPNopaTMBHOMO
ynpasniHHs.

IV. 3BiT cTOocoBHO dhiHaHCOBMX pe3ynbTaTtiB BaHky

Y 2024 poui baHk npogemoHcTpyBaB cTabinbHi iHaHCOBI
nokasHuku, 3abeaneunsLun 4,1 Mnpg rpH YMCToro NpubyTky
3a 2024 pik. diHaHCcOBI pe3ynbTatn baHky nigkpecnioloTb
cTabinbHy poboTy, AMcumnniHoBaHe ynpasmniHHSA pU3mMKamMm
Ta JOBIpY KNIEHTIB.

MaKpOEKOHOMIYHUI | pErynsaTopHM nanawadT

Y rpyaoHi 2024 poky HauioHanbHuin 6aHk Ykpainm (HBY)
nigBULLMB  KIIOYOBY MpoueHTHYy cTaBky o 13,5%,
3pobuvBLIM ApyruiA nocnink nepernag y OGik nigBULLEHHS
yepes BuMLWY 3a OYiKyBaHHs iHnauito. PiyHa iHdnAuia
carHyna 12,0%, nepeBMLIMBLUM NOYATKOBWUA MPOrHO3 Yy
9,7%.

As of the date of this report, the collective suitability of the
current composition of the Management Board is such that
it meets the requirements specified by the legislation of
Ukraine and ensures effective management of the Bank's
Management Board, which is confirmed by the information
in the annex to this report.

lll. Compliance of the Management Board activity with
internal procedures of the Bank

Performing its functions, the Management Board acted
within the competence defined by the Ukrainian legislation,
the Charter of the Bank, as well as taking into account the
Bylaws on the Management Board of the Bank.

During the reporting year, the Management Board did not
go beyond the limits of its powers.

The main form of the Management Board work are
meetings called and conducted by the Chairman of the
Management Board.

In the reporting year, all decisions of the Management
Board meetings were legal given the existence of the
required quorum and absence of objections against the
forms of the meeting conduct or decision-making and/or the
issues of the agenda.

In each case, the Management Board was governed by the
information provided by the Management Board
Members/Heads of the respective units, own experience,
knowledge and skills, and made decisions in the interests
of the Bank and the shareholder of the Bank.

Each Management Board meeting included open and
intense information exchange on all issues important for the
activity of the Bank, and respective decision-making by the
Management Board Members.

During the reporting year, the Management Board held 67
meetings to consider the issues in the scope of the
Management Board defined by the Charter of the Bank and
the Bylaws on the Management Board. The issues that
were considered at the Management Board meetings were
primarily related to the protection of interests of the Bank
and its stakeholders (clients, employees, providers, etc.),
the current activities of the Bank, adapted to crisis
conditions, including but not limited to: ensuring
development and implementation of the Bank’s strategy,
including strategy and risk management policy, operational
management, management reporting, budget, approval of
internal documents of the Bank, staff administration, and
other issues that the Chairman or other Members of the
Management Board found appropriate or necessary to
submit for collective resolution by the Management Board.
All decisions were duly recorded in the minutes of the
Management Board meetings.

Performing their duties, the Chairman and the Members of
the Management Board complied with the effective law of
Ukraine and international corporate governance standards.

IV. Statement of Profit and Loss of the Bank

In 2024 the Bank demonstrated stable financial
performance, securing UAH 4.1 billion in net profit for 2024.
The bank’s financial results highlight sustainable
performance, disciplined risk management and customer
trust.

Macroeconomic and Requlatory Landscape

In December 2024, the National Bank of Ukraine (NBU)
increased the key interest rate to 13.5%, making the
second in a row upward revision due to higher-than-
expected inflation. Inflation reached 12.0% year-over-year,
exceeding the initial projection of 9.7%.

Despite increased regulatory requirements introduced in
August 2024, the Bank maintains a strong capital position,
with CET1/Tier 1 ratios at 19.8% and a solvency ratio of
20.1%, comfortably above the regulatory minimums.
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HesBaxaiwunm Ha  nNocuneHi  HOpMaTUBHI  BMMOIMW,
3anpoBagkeHi B ceprnHi 2024 poky, 6aHk 36epirae MiuHy
nosuuilo Wwoao kanitany 3 koegiuieHtamn CET1/Tier 1 Ha
piBHi 19,8% i koediuieHToM nnaTocnpomMoxxHocTi 20,1%,
L0 3HAYHO NepeBULLYE HOpMATMBHI MiHIMymu. JTikBigHICTb
3anuwaetbcsa HagiiHo, 3 LCR Ha piBHi 502% i NSFR Ha
piBHi 309%, WO 3MiUHIOE 34aTHICTL BaHKy nigTpumyBaTH
KIiEHTIB.

CrabinbHa edekTuBHICTb BisHecy

BaHk npogoBXye 3anuiiatuca HagiiHUM napTHEpPOM Ans
CBOIX KIi€HTIB, MPO WO CBiOYMTb 3POCTaHHS Oeno3nTiB
knientis Ha 11% po 100,1 mnpg rpH. KopnopaTuBi
Aenosutn 3pocnu Ha 9%, Todi ik 4eno3nTn isnyHnx ocid
3pocnu Ha 17%, nigkpecnoyn AoBIpy KrieHTiB 40 BaHky
AK HafinHOT Ta cTabinbHOI hiHaHCOBOI YCTaHOBMW.

BaHk 3miuHMB nosunuii nigepa Ha pUHKY aBTOKPEANUTYBaHHS,
3anmatoum 28% puHky B YkpaiHi. Y 2024 poui 6aHK B1aaB
3,3 Mnpa rpH HoBMX aBTOKpeauTiB, WO Ha 50% Oinblie
MOpiBHAHO 3 nonepegHiM pokoM, nepeBuwmBlM 40%
3POCTaHHS PUHKY.

BaHk npopoBXyBaB PO3LIMPIOBATU CBi KOPNOpaTUBHUI
KpeanTHUA nopTdenb, 30CepemXylouncb Ha niaTpumui
KIMOYOBMX rany3ein, BKITHOYaK4M CinbCbKe rocrnogapcreo,

BMPOOHMLUTBO Ta nNpPOeKTM 3 eHeproedeKkTMBHOCTI.
CrtpaTteriyHa cniBnpaus 3 MibkHapogHUMKU diHAaHCOBMMM
yCcTaHoBaMy  3anuIaeTbCd  NpiopuMTETOM,  Hagawuu

hiHaHCOBI pilLeHHs1 Ans Gi3HeC-KMieHTiB.

Y pamkax CBOE€i MparHeHHs1 OO0 HabnMXKeHHS OO0 KHieHTiB

BaHk BigkpmB HOBe BigAineHHs B HOBOMY dhopmari.

BaHk akTuMBHO nigTpPMMyeE nignpruemcTea Ta isnyHUX ocib

3a 4ONOMOrOH0 Pi3HOMaHITHUX Nporpam iHaHCYBaHHSA:

e [locuneHHs y4yacTi y BioOyaoBi eHepreTM4HOro cekTopy
YkpaiHu, npo WO CBiAYUTb NigNUCaHHA MeMopaHaymy
npo CcniBpoBITHULTBO B €HEPreTUYHin PEKOHCTPYKL,
NigTPUMKa iHiLiaTUB, CNPsIMOBaHMX Ha BiAHOBMEHHS Ta

MOZEepHi3aLito KPUTUYHOT eHepreTu4Hoi
iHbpaCTPYyKTYypWU;

e ®iHaHCyBaHHS BiHOBMIOBAHOI  €HepreTunku Ta
€KOmMOoriYHoO  YMUCTUX  TEXHOMorin  3a  nporpamamu
po3noAiny pu3MkiB 3@ MNIATPUMKA  MiDKHapOOHUX

opraHizauin Ta AepXaBHOK MNpPOrpamoro
KpeauTtny» 5-7-9%;

e [lpogoBxXeHHA po3BWTKYy cniBnpaui 3 IT-knieHTamum,
HagaHHs dinicHoro pieHHA «Code of Trust».

«JocTynHi

diHaHCcOBUWI pe3ynbTat

B 2024 unctuin 6aHkiBCcbkuiA goxia baHky carHys 9,2 mnpg
rpH, Wo Ha 5% 6inblue, HiX y MWHYyNoMy poui, 3aBOsku
cTabinbHOMY YMCTOMY NPOLEHTHOMY 4OXOAY Ta 3pOCTaHHIO
AenosuTHoi 6a3un.

OnepauinHi BUTpaT cknanu 2,7 MIpA rpH, Lo Bigobpaxae
36inbweHHs Ha 12% 3a paxyHOK BUTpaT Ha nmepcoHan i
NPOJOBXEHHST iHBeCTUUiIW Yy undpoBui bGaHkiHr Ta IT-
iHppacTpykTypy. CniBBigHOWEHHSA BUTPaT i AoxoaiB 6aHky
cknano 29%, wWo cBiguMTb Npo edEeKTUBHICTbL poboTH
GaHky.

BapTicTb pu3uKy nokasye Yncte CTOpPHyBaHHS pe3epBiB Ha
1,6 mnpa rpH. 3aranbHe NOKPUTTS pe3epBiB 3a KpeautTamm
ctaHoBUTb 18,2% (MOKPUTTA MPOCTPOYEHUX KpeawTiB —
88%), wo 3abesneuvye HagiiHun Bydbep AnA ynpaBniHHA
pusukamu.

YucTtuin npmbyTtok BaHky 3a nigcymkamu poky pocsr 4,1
MIpPA rPH nicnsi 3actocyBaHHa 50% nogaTtky Ha NpubyTok.
3a nepiog 3 2022 no 2024 poku cyma nopaTkiB i 36opiB
CTaHOBUTL NOHaA 8 Mnpa rpH.

B nnaHax Ha 2025 pik, baHk 3aknagae po3BUTOK:

1. MpupocTnTn 6a3y akTMBHUX KNIEHTIB, 30KpeMa KIIEHTIB B
LiNbOBMX CErMEHTIB, a came KnieHTiB Mpemiym knieHTiB, IT
KNIiEHTIB Ta KMIEHTIB B pamKax 3apnnaTHUX NPOEKTIB

2. Po3BrBaTtu KpeamMTyBaHHS B KOPNOPATUBHOMY CErMEHTI:

Liquidity remains robust, with LCR at 502% and NSFR at
309%, reinforcing the bank’s ability to support clients.

Steady Business Performance
The bank continues to be a reliable partner for its clients,
as evidenced by 11% increase in customer deposits,
reaching UAH 100.1 billion. Corporate deposits rose by 9%,
while deposits from private individuals grew by 17%,
highlighting customers trust in the Bank as a safe and
stable financial institution.
the Bank reinforced its position as a leader in the car
lending market, holding a 28% market share in Ukraine. In
2024, the bank issued UAH 3.3 billion new car loans, 50%
more compared to the previous year, surpassing the 40%
market growth rate.
The bank continued to expand its corporate loan portfolio,
focusing on supporting key industries, including agriculture,
manufacturing, and energy efficiency projects. Strategic
cooperation with international financial institutions (IFIs)
remains a priority, providing financing solutions for
businesses customers.

As part of its commitment to customer proximity, the Bank

opened a new branch in a new format.

The Bank actively supports businesses and individuals

through various financing programs:

o Strengthening its engagement in Ukraine’s energy sector
reconstruction, as demonstrated by signing a
memorandum of cooperation for energy reconstruction,
supporting initiatives aimed at restoring and modernizing
critical energy infrastructure;

e Financing renewable energy and eco-friendly
technologies under IFl-backed risk-sharing programs
and the Affordable Loans 5-7-9% state program;

e Continuing developing of cooperation with IT clients,
providing “Code of Trust” holistic solution.

Financial Performance

The Bank’s net banking income for 2024 reached UAH 9.2
billion, up 5% year-over-year, driven by robust net interest
income and an expanding deposit base.

Operating expenses totaled UAH 2.7 billion, reflecting an
12% increase due to HR costs and continued investment in
digital banking and IT infrastructure. The bank’s cost-to-
income ratio was 29%, demonstrating the bank's
operational efficiency.

Cost of risk shows a net reversal of provisions by UAH 1.6
billion. Total provision coverage for loans stands at 18.2%
(NPL coverage of 88%), ensuring a solid buffer for risk
management.

Full-year Net profit of the Bank reached UAH 4.1 billion,
after application of 50% income tax. For the period from
2022 to 2024 the amount of taxes and fees is over UAH 8
billion.

In the plans for the 2025, the bank plans to develop:

1. Increase the base of active clients, in particular clients in
target segments, namely Premium clients, IT clients and
clients within the framework of salary projects

2. Develop lending in the corporate segment:

- focus on priority sectors, such as agro,

- focus on investment projects related to the recovery of the
economy,
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- POKYC Ha NpiOPUTETHUX CEKTOPaXx, Takux sik arpo,

- (okyC Ha IHBECTULINHUX MpOeKTax, MOB’A3aHuX i3
BiJHOBITEHHSIM €KOHOMIKM,

- po3WMpeEHHs chiBnpaudi i3 MbkHapogHMMU diHaHCOBMMU
IHCTUTYLiSMK B pamkax nporpam posnoginy pusukis (EBRD,
IFC),

- NPOAOBXEHHSA y4acTi Ta PO3BUTOK B pamKax LinboBUX
AepxasHux nporpamam (5-7-9, «Made in Ukraine», iHwwi),

- PO3BUTOK Mi3NHrYy Ta BIAHOBMEHHS (PaKTOPUHTY.

3. Pos3BuBatTM KpeauTyBaHHA B pO3ApPIOHOMY CErmeHTi
(Proximity):

- nopanblle HapOLeHHs O6’eMiB aBTOKPEOWUTYBaHHS,
PO3LUMPEHHST CYMiDKHMX MpoAaxiB (cross sale), po3BMTOK
KpeantyBaHHs 6/B aBTomoOGinen y cnienpaui i3 aBTo
avnepamu (Trade In),

- BiOHOBNEHHSA HagaHHA roTiBkoBux kpeauTie (Cash loans),
- HapoLLyBaHHSA KapTKOBOro kpeauTyBaHHs (Credit cards).
4. Mopanbwa peanisaudia ESG ctparerii, B pamkax
BignosigHoi ctparterii Credi Agricole Group.

5. MNMpogoexyBaT 3aMMaT aKTUBHY coLianbHy MNO3uLito.

V. Pesynbtaty onutyBaHHA YneHiB MpaBniHHA

OuiHka po6oTu MpaeniHHg 3a 2024 pik 6yna 3gincHeHa Ha
nigcrasi pesynetaTtis Bignosigen Ynenis [paBniHHs,
BIONOBIAHO OO $SKMX 3aranbHUM piBeHb OLiHKM OyB
BM3HAYeHWU Ha piBHI " BiAMIHHO" (B T.4. 3 ypaxyBaHHAM
cknagy, CTPYKTypu Ta LisiNbHOCTI SK KOeriansHoro opraHy;
KOMMNETEHTHOCTI Ta e(EKTUBHOCTI  KOXHOIO  4rfieHa
MpaBniHHS; BUKOHAHHS NOCTaBMEHWX Linen).

VI. BUCHOBKM

Ha ocHOBi BULLUEBMKNAAEHOrO MOXINUBO [LOiNTU TaKuxX

BUCHOBKIB:

-y 2024 p. [paBniHHA edEKTUBHO BUKOHyBasno
3aBaaHHs, noknageHi Ha HbOro YUHHUM

3akoHogaBcTBOM Ta CtatyTom;

- 4ii, 3givcHeHi MpaeniHHAM, 3a6e3neunnu cTabinbHy i
be3nepepBHy AisanbHiCTb BaHky BignosiaHO A0 BUMOT
3aKOHOOaBCTBa;

- npubyTtkoBa pisanbHicte banky B 2024 p. poBoauTb
edeKTMBHICTb 0BpaHoi cTparterii i HagiHicTb poboTn
MpaBniHHga BaHKy B ymMOBax BiliHU.

- expansion of cooperation with international financial
institutions within the framework of risk-sharing programs
(EBRD, IFC),

- continued participation and development within the
framework of targeted state programs (5-7-9, "Made in
Ukraine", others),

- development of leasing and restoration of factoring.

3. Develop lending in the retail segment (Proximity):

- further increase in auto lending volumes, expansion of
cross sales, development of used car lending in
cooperation with auto dealers (Trade In),

- restoration of cash loans (Cash loans),

- increase in card lending (Credit cards).

4. Further implementation of the ESG strategy, within the
framework of the relevant Credi Agricole Group strategy.
5. Continue to take an active social position.

V. Results of the survey of Management Board
members

The assessment of the Management Board 2024 activity
was carried out based on the results of the responses of
the Management Board Members, according to which the
overall level of assessment was determined at the level of
"excellent" (including taking into account the composition,
structure and activities as a collegial body; the competence
and effectiveness of each Board member; the achievement
of set goals)

VI. Conclusions
Based on the mentioned above, the following conclusions
can be made:

- in 2024, the Management Board efficiently performed
the tasks assigned to it by the effective legislation and
the Charter;

- the actions taken by the Management Board ensured
a stable and continuous operation of the Bank
according to the requirements of the law;

- the profitable activity of the Bank in 2024 proves the
effectiveness of the chosen strategy and the reliability
of the Bank's Management Board in wartime
conditions.



